
Retlaw Fox focuses on Enterprise Risk Management (ERM) 
and the inter-related disciplines of Strategy and Change    
Management. Our approach involves the integration of these 
disciplines to ensure a unified overall solution.

Visit our website



Clearly, the heat is on

How we can assist

Training Advisory

Please visit www.retlawfox.co.za for more information.

Interim   
management

It is no longer feasible to consider risk 
management in isolation.

Today, leading boards and senior executives 

are working to shift their ERM approach from 

a compliance focus to a strategic focus. They         

recognise that, to create value, ERM must be          

integrated and directly connected to the strategy 

setting, implementation and execution process.

Boards are demanding that executives and senior managers step-up their risk              

management processes and strengthen the link between risk management and          

strategy.

Retlaw Fox takes the position that ERM can significantly improve the quality of decision-

making, reduce uncertainty, and improve strategic and operational effectiveness. We 

believe ERM encourages businesses to give equal attention to the ‘key risk indicators’ and 

the ‘key performance indicators’. This increases the certainty of outcomes and contributes 

to achieving performance goals, sustaining shareholder value, and improving customer 

service. 

Retlaw Fox is passionate 

about developing         

competence and confi-

dence in organisations 

through management 

training. Our strategy 

is to provide valuable 

training at a reasonable 

cost. We have developed a 

range of training courses 

that are relevant and                     

contemporary. 

Our advisory services     

can inform and assist 

you in setting up the              

corporate governance 

structures and  

Our interim manage-

ment service is ideally 

suited if you require   

more than advice and 

want an experienced    

executive or senior    

manager to come in, do 

the job, and exit.

processes needed to 

ensure that your ERM 

programme complies             

with relevant legislation, 

codes, and best                

practices. 



BEE status
Retlaw Fox Associates is a Level 4 

Contributor, verified by EconoBEE. 

This enables you to claim qualifying 

purchases at the rate of 100% of your 

procurement spend with us.

In order to make our training and      

advisory services more accessible and 

affordable to clients outside of South 

Africa, we are prepared to travel to other 

countries in Africa and beyond.

Tel.    +27 11 513 3485                                                                            

Mob. +27 82 779 1193                                           

info@retlawfox.co.za                                   

www.retlawfox.co.za
Visit our website

Walter Ehrlich,                                        
Executive Director                                      
(BA Law; MBA; M.Inst.D)

We travel

Leadership

Contact us


